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Gemini Project
May 2004 Shipper Survey — Response Summary

® Responses received from 13 organisations

® Responses represent approximately 75% of domestic market share
and 60% of 1&C market share

® Requirements identified by screen or transaction code not currently in
project Gemini scope
e Five Entry Capacity “phase 2” APIs already impact assessed
e Ten AT-Link screens yet to be impact assessed as APIs or BUs/BDs

® Further requirements expressed as functional descriptions

® Some respondents request APls in place of proposed BUs/BDs
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Gemini Project
May 2004 Shipper Survey — Next Steps

® Ring round for further clarifications to complete analysis of responses

® Undertake high level impact assessment, numbers of APIs and/or
BUs/BDs and cost estimate

® Report back at next forum prior to commencement of formal
costing/planning
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