
ID Task Name Start Finish
% Complete

0 Gemini EB/Exit - revised Plan Mon 13/09/04 Sat 26/11/05 56%
1 Current API Set Fri 01/10/04 Thu 20/01/05 100%

2 Draft Subset API Specs Issued to SWG Fri 01/10/04 Fri 01/10/04 100%

3 Receive Comments on Draft Subset API Specs from SWG Fri 08/10/04 Fri 08/10/04 100%

4 Draft API Specs Issued (full set of current APIs) Mon 25/10/04 Mon 25/10/04 100%

5 UK Link Approval Thu 20/01/05 Thu 20/01/05 100%

6 New API Set Mon 04/10/04 Fri 18/03/05 100%

7 Analysis & Design Mon 04/10/04 Wed 24/11/04 100%

8 Draft API Specs Issued (full set of new APIs) Fri 26/11/04 Fri 26/11/04 100%

9 UK Link Approval Fri 18/03/05 Fri 18/03/05 100%

10 UDT (User Defined Testing) Mon 13/09/04 Mon 14/02/05 100%

11 UCT (User Confidence Testing) Mon 21/02/05 Fri 22/04/05 85%

12 Early View Mon 01/11/04 Fri 27/05/05 46%

13 Prepare Presentations on Screens/Functionality/Batch Routines Mon 01/11/04 Fri 12/11/04 100%

14 Presentation on Screens/Functionality Mon 15/11/04 Mon 15/11/04 100%

15 Developer Workshops Mon 06/12/04 Thu 16/12/04 100%

16 Complete Developer Workshops Thu 16/12/04 Thu 16/12/04 100%

17 EB/Exit Shipper Notification regarding Firewall access Mon 31/01/05 Mon 31/01/05 100%

18 Shipper Trial Environment Connectivity Testing (no functionality) Mon 07/03/05 Fri 18/03/05 100%

19 Testing of EB and EC API set Mon 11/04/05 Fri 27/05/05 0%

20 Training Thu 10/03/05 Fri 17/06/05 6%

21 Pilot  External Energy Balancing Training Course Thu 10/03/05 Thu 17/03/05 100%

22 Deliver EXTERNAL Train the Trainer Energy Balancing training Mon 25/04/05 Fri 13/05/05 0%

23 External Shippers Delivering Own Training Mon 16/05/05 Fri 17/06/05 0%

24 Deliver EXTERNAL End User Energy Balancing training Mon 18/04/05 Fri 17/06/05 0%

25 Gemini 9A * Notify UK-Link Forum of File Format Changes Fri 20/05/05 Fri 20/05/05 0%

26 Gemini 9A * UK Link Committee Approval Thu 16/06/05 Thu 16/06/05 0%

27 Shipper Trial Mon 22/11/04 Fri 05/08/05 34%

28 Definition of high level Shipper Trial Requirements Mon 22/11/04 Fri 17/12/04 100%

29 High level Shipper Trial Requirements Defined Fri 17/12/04 Fri 17/12/04 100%

30 Execution of Shipper Trial Mon 13/06/05 Fri 05/08/05 0%

31 Completion of Shipper Trials Fri 05/08/05 Fri 05/08/05 0%

32 Implementation Tue 18/10/05 Sat 26/11/05 0%

33 Implementation Date Tue 18/10/05 Tue 18/10/05 0%

34 PIS Tue 18/10/05 Sat 26/11/05 0%
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