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<> L1 Milestone . Black = complete
Gas Charging Regime / Tariffs (Part B) Gemini
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Closedown complete l:l In re-plan . Amber = Medium risk
Design complete Implementation Planning l:l Potential . Red = High risk
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Initiation complete Build complete UAT complete Test (IDR) complete Imp. Complete PIS complete Closedown complete
Implementation Planning |
Negative Implied Flow | Analysis | cut | System Test UAT | ’ ‘ ’ | PIS | ‘ I Closedown | 0
UAT complete Test (IDR) complete Imp. Complete PIS complete Closedown complete
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s GCS Fusion Test Support | DR1&2 | Implementation (Imp.) |’ | Closedown |‘
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=
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IT) UAT complete Market Trials complete Test complete Implementation complete

(Non Gemini) Data Centre Exit Testing | ’ | Implementation | ’ | Post Implementation Support & Closedown |‘

Test cbmplete Implementation complete Closedown complete
Gemini Customer Enhancements Potential Activity '
Gemini CSS Consequential Change Testing System Integration Test | User Acceptance Test | ‘ | External Test
UAT complete
September 2019 Release (EUC) Closedown | ‘
Closedown complete
November 2019 Release Closedown | ‘
Closedown complete
System Test & User Acceptance Tes!
June 2020 Release Detailed Design | ’ | Build | ‘ | Regression & Performance Test |‘ | Imp & IDR | ‘ | Post Implementation Support Closedown |‘
Design complete Build complete Test complete Implementation complete Closedown complete
November 2020 Release (Retro) Design, Develop,Test |‘ | Implementation | | Review & Closedown
(POC) Test complete (POC) Implementation complete (POC) Closedown complete
UK Link UIG
Minor Release Drop 6 Initation & Build |‘ | Test |’ ‘ m ’
Initation complete Test complete Imp. Complete Closedown complete
CSS Consequential Programme Buid | ’ | Intenal System Integration Test | ‘ | User Acceptance Test |‘ | External Test |‘ Test & Market Trials
Build complete Internal SIT complete UAT complete External SIT complete
Testing |’ | Implementation |’
Test complete Implementation complete
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