
Current DSC Change process (Pre-Capture) 

XRN Closed XRN Closed 

Change Proposal (CP) 

raised 

CP sent to Xoserve for initial 

processing and Xoserve 

Reference number (XRN) 

Change proposed at DSC 

Change Management 

Committee (ChMC) 

Change 

Approved 

Sent for Initial 

Review 

 Change 

Rejected 

Review 

Responses 

Change 

Approved 

Rejected 

Initial Review can be 10, 20 

or 30 working days 

(Change Pack 1) 

CP 

Raised Xoserve starts  

Capture Phase  



Current DSC Change process (Capture) 

Requirements 

statement 

Capture session 

Define requirements  
Capture session 

Solution Options 

XRN Closed 

Requirements 

ratified 

Requirements statement 

created and approved by 

CP’s proposer 

Xoserve hold one or 

more capture 

sessions to define 

requirements 

Requirements ratified 

with CP’s proposer 

and/or by DSC Delivery 

Sub Group (DSG)* 

One or more capture 

sessions to evolve 

solution options 

Solution options 

reviewed and 

evaluated at one or 

more DSG meetings* 

The proposed Solution 

options go into Solution 

Option Assessment (SOA) 

SOA may be 

reviewed at DSG 

prior to sending out 

for Solution Review 

Responses 

Solution Review 10  

working days 

(Change Pack 2) 

Change 

Approved 

for Delivery 

Change 

Rejected 

CP handed to Xoserve 

project team for delivery 

* May be presented/discussed at alternate groups e.g. PAC, UIG Workgroup  



Current DSC Change process (Delivery) CP handed to Xoserve 

project team for delivery 

Project Start up 

Initiation and   

Design 

Planning & Design 

clarifications may be 

sought at one or more 

DSG meetings 

EQR if 

needed 

BER 

Evaluation Quotation Report 

(EQR) and/or  Business 

Evaluation Report (BER) for 

funding sent to at DSC 

ChMC for approval 

XRN Closed 

Change 

Rejected 

BER 

Funding 

Approved 

Detailed Design 

Design 

consultation 

10 working days 

(Change Pack 3) 

If issues identified  in 

responses to Design 

Change Pack -  return to 

ChMC for further 

decision making 

Design 

issues 
EQR 

Approved 

Design 

agreed  
Build, and Test 

Change added to 

Implementation plan and 

progress updates provided at  

ChMC and DSG  

Training / 

 Awareness session 

IDR and 

implementation 

Closedown 

report 

approved 
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Revisit 

Design 

Design 
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