


High Level Solution Options Change Pack
Communication Detail
	Comm Reference:
	3394.2 - KL - PO

	Comm Title:
	XRN5872 – Updates to the Annual Quantity (AQ) amendment process (Modification 0876S)

	Comm Date:
	14/07/2025



Change Representation
	Action Required:
	For Representation

	Close Out Date:
	28/07/2025


Change Detail
	Xoserve Reference Number: 
	XRN5872

	*ChMC Constituency Impacted:
	Shipper, All Classes
Distribution Network Operators
Independent Gas Transporters (IGT)
*Assumed impacted parties of the proposed change, all parties are encouraged to review

	Change Owner: 
	uklink@xoserve.com

	Background and Context:
	MOD 0876S Updates to the Annual Quantity (AQ) amendment process was raised to address instances of AQ Corrections made using a reason code inappropriately. This is to be achieved by adding additional validation to a specific Eligible Cause and providing the Performance Assurance Committee (PAC) with a process to identify misuse and, for the Supply Meter Points (SMPs) in context, request the Central Data Service Provider (CDSP) to reinstate the prevailing AQ.

For reference, the UNC modification documentation is located here. 

There has been a noticeable increase in the use of reason code 2, ‘the installation, replacement or removal of Consumer's Plant which results in a material change in the basis on which gas is consumed’. In some of these instances, it has become clear that ‘reason code 2’ has been used beyond the present criteria/intention specified in the UNC for this “eligible cause.” It has been made transparent that the validation/criteria to use reason code 2 needs to be defined further and made explicit to the use as set out within UNC TPD G 2.3.21(c). If an AQ amendment is identified by the Performance Assurance Committee (PAC) to have been actioned beyond the scope that the reason code is intended as per the UNC TPD G there is currently not a process in place which allows for an identified misused AQ amendment to be reversed. 





Solution Options
	Solution Option Summary:
	In order to deliver the objectives of modification 0876S and support the process for PAC and DSC customer constituencies, a single, core, solution has been identified. In summery the solution consisting of 4 elements:
1) Change to AQ Correction validation
· When validating an AQ Correction submission for Reason Code 2, the Market Sector Code (MSC) will be included and must be ‘I’ (Industrial)

2) New Reporting for the PAC
· New report to provide the PAC with the required data to investigate potential cases of AQ correction misuse and support any request to reinstate AQ values as a result

3) CDSP – AQ Reinstatement and Avoided Capacity Charge Process
· Data receipt from the PAC*
· Automated processing of AQ reinstatement requests from the PAC
· Notification to incumbent Shipper of AQ reinstatement with a new AQ Correction reason code
· This Reason Code will be for CDSP only
· Supplier affiliation check process
· **Solution approach options defined below**
· Calculation of applicable avoided capacity charge adjustments
· Report to the PAC on the outcome of the initial request
*As per the process defined within the modification. The PAC will provide the request to the CDSP to reinstatement AQs and/or calculate and invoice avoided capacity charge adjustments post their investigation and challenge process. As such, there is no allowance for an impacted Shipper to challenge the AQ reinstatement and related capacity adjustments (subject to the existing charge query process).

4) Supplier Affiliation Check
As part of the defined process, in the scenario where a change of ownership has occurred during the period of AQ misuse and the subsequent Shipper is affiliated to the Shipper found to have misused an AQ correction, then the subsequent Shipper may be liable for avoided capacity charges within their ownership.
At the point this scenario is identified, the CDSP will contact the subsequent Shipper to establish if the newly associated Supplier is affiliated to the Supplier at the point of misuse. If affiliation is confirmed, or no response is provided within 20 Supply Point System Business Days (SPSBD), then the capacity adjustment will be applied, if the Shipper confirms there is no such affiliation, then the charges will not be applied to them.





Two options have been identified to support this process, both attract equal cost ranges and, as such, associated information has not been included here:
	Option Title
	Perceived Pros
	Perceived Cons

	1 – Traditional UK Link File
	· Inbound file to Shippers will act as a notification to start the process
· May not be mandatory for Shippers to cater for the process
· Utilisation of exiting industry standard Information Exchange (IX)
	· Creates a new file set requiring ongoing maintenance
· May require additional development for Shipper customers

	2 – Portal
	· A new screen presented to Shippers in the portal would be a process and not a functional change
· No new files to be maintained
	· No push notification and, therefore, relies on users checking the portal for requests



Option Cost Range
The cost range for the identified option is £140,000 - £190,000. Customers should note that any potential impact to ongoing Service and Operate costs to manage the process cannot be fully assessed at this point and as the design phase progresses any impact on these costs will be communicated.

Implementation Timeline and Funding
It is required to deliver the solution within a major release to provide the full support and lead time for file format changes and required testing. As per discussion at Change Management Committee (ChMC) on 9th July 2025, the aspirational proposal is that the solution approved by customers should be considered for scoping within the February 2026 major release noting that the modification is subject to approval (self-governance).
The proposed funding of this change, within the modification and Change Proposal, is 100% Shipper, as per the related service area. At this point, this is for information only but your feedback on this point is welcomed to support the approval of the solution.

Representation being Sought
Customers are encouraged to provide representation in reference to the options presented to support the Supplier affiliation check process. A vote will be taken at the ChMC meeting on 14th August on this to allow the change to continue to the design phase.

	Proposed Implementation Date:
	February 2026 Major Release (aspirational/proposed)

	Xoserve preferred option:
(including rationale)
	Option 2 – Portal - This option presents a simple route for the CDSP and Shipper to exchange information in, what may be, an exception type scenario. It is, however, noted that this does not provide a push notification to customers and relies on their engagement with the PAC misuse investigation.

	DSG preferred solution option:
(including rationale)
	To be presented and discussed at DSG on July 21st 2025.



Service Lines and Funding
	Service Line(s) Impacted - New or existing
	Service Area 2 – Monthly AQ Processes

New DSC Service Lines are likely to be required, ensuring that the performance of the new process is effectively reported to DSC customers. These will be defined during the detailed design phase once a confirmed solution has been selected.

	Level of Impact
	Major/ Minor/ Unclear/ None

	Impacts on UK Link Manual/ Data Permissions Matrix  
	None




Industry Response Solution Options Review

Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response 
Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	SSE Energy Supply Limited

	
	Name: 
	Mark Jones

	
	Email: 
	mark.jones@sse.com

	
	Telephone: 
	07467646256

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	Option 2 - Portal

	Customer decision on preferred solution option: 
	approved

	Publication of consultation response: 
	N/A 


Xoserve’ s Response  
	Xoserve Response to Organisations Comments: 
	Thank you for your response, this will be discussed at ChMC in August.


 



Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response 
Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	Wales & West Utilities

	
	Name: 
	Tom Stuart

	
	Email: 
	tom.stuart@wwutilities.co.uk

	
	Telephone: 
	07964937739

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	WWU are not affected by the solution options as this is a Shipper process and therefore we cannot comment on this. However we do support the change as it is likely to reduce the misuse of the AQ correction process. We agree with the proposers suggested funding of 100% Shipper.

	Commercial impacts: 
	None identified.

	Customer decision on preferred solution option: 
	approved

	Publication of consultation response: 
	N/A 


Xoserve’ s Response  
	Xoserve Response to Organisations Comments: 
	Thank you for your response, this will be discussed at ChMC in August.
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