x XRN5971 — Minor Release 15 - Status Update

Overall Project RAG status

RAG Status

Schedule

Schedule

The scope of Minor Release 15 was presented for information at
the ChMC meeting on 13/08/25.

Overallrelease is fracking to target; project was implemented
as per plan on 05/12/25. Currently in Post Implementation
Support, due to end 19/12/25

Progress Update:

*«  XRN5732 & XRN5890 are in Post Implementation Support.

Decision in December ChMC: None

Risks and Issues

Status Justification
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POST IMPLEMENTATION ¢
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*

Overall Timeline

+ Implementation Go Live
05/12/25

Complete ® On Track At Risk @ Overdue

Implementation date 51" December

Finish
31/01/26

Risks and Issues

N/A

Costs

UK Link costs covered under Service and Operate funding - CMS chargeable costs (£23k) - BER approved at October ChMC meeting.

Scope

XRN5732 - Inclusion of IGTs in a specified process (ISU element)
XRN5890 - Proactive reporting of MAP ID
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