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Agenda 

• Revised CCMT timelines 

• Re-launch preference

• Interaction schedule 

• Registration

• Contact details 



Consequential Change Market Trials Revised 

Timelines 
Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

UEPT 

E2E

CCMT

Smoke test & 

Connectivity 

01Feb-26Feb

29Mar21-22Sep21(exec completion 03Sep21)

17May21-22Sep21(exec completion 10Sep21)

01Mar21 - 22Sep21 ( exec complete 10Sep21)

• SIT re-plan currently underway which, combined with other timing changes across the testing 

arena, has resulted in a review of Xoserve’s resource support to enable effective delivery of all 

aspects. 

• During the Ofgem Plan review, feedback has also been provided regarding concerns about the 

timing of Consequential Change execution whilst UEPT preparation is taking place. Whilst this has 

not previously been identified, it is acknowledged that all parties are now gaining a better 

understanding of requirements for all test phases which may have led to these new concerns

• In re-planning, consideration has also been given to those parties who have expressed a wish to 

carry out some testing prior to UEPT and/or E2E

• Whilst these test phases now align, the testing will remain separate and do not inter-link

• Detailed plan is being worked through and will be discussed with Consequential Change Market 

Trials Work Group (CCMTWG) over the coming weeks 

• Due to the congestion of activity there may be some discussions which need to take place to 

agree actions and timings



Consequential Change Market Trials Relaunch 

• Currently planned for 2nd October as a face to face

• Intention to move this a little later , potentially November 

• Re-establish  :

– Where we are

– What we are trying to do

– Key areas such as defect management , release management 

• Preference ?

– Face to face

– Teams using sharing facility

– Other option



Interaction Schedule 

• Being completely re-written due to replan

• To be sent out by next CCMTWG 

– List of those documents already sent for review will 

also be sent 

• Subject to change pending discussions over timings 

in next few weeks



Registration & Contacts 

• Registration for March 2021 will need to be carried out

– As there has been such feedback from the 

constituency meetings, Xoserve’s assumption is that 

more parties will want to support and participate in 

CCMT with the revised timelines 

– Preparation activities will continue in line with 

Ofgem’s re-mobilisation framework  

• Contact details will be re-confirmed 


