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XRN5371 - Minor Release Drop 10 - Status Update

Overall Project RAG Status

Schedule Risks and Issues
RAG Status
Status Justification
Closedown progressing to plan
*  Production of Change ) )
Completion Report in progress — to _ Nov 21 |Dec’21
be submitted to December ChMC Design i
Mon 17 May - Fri 09 Jul
Mon 07 Jun - Fri 3
Decision in October ChMC:
SChedU|e . None 21 Jun - Fri 10 Sep
lon 22 Nowv
\
Implementation
® Complete ® On Track AtRisk @ Overdue @ Not Baselined

Risks and Issues None applicable

Cost On track to complete within approved spend

XRN5309 - FSG Automation of FSR Process
Scope XRN5188 - MAP ID Data Upload to UK Link
XRN5246 - Confirmation File Performance improvements




