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Target Change Management Committee date 8" December 2021

Date of Solution Implementation N/A
Section 1: Overview of Change Delivery

Currently the allocation of Market Participant Identity (MPID) short codes for all party types such as
Suppliers, Shippers, are linked to the Company Number issued and associated to the Organisation the
Licence granted.

In the event of a Supplier of Last Resort (SoLR) or company acquisition the short code cannot be
simply ‘lifted and shifted’ but instead flows to refresh the IDs have to be issued or mass movements of
portfolios or data refreshes have to occur, adding cost and effort to the industry for something which
could be a lot simpler and more efficient if the ‘lift and shift’ approach was able to be utilised.

This change seeks to complete analysis into the size, impact and cost of change on CDSP systems in
order to allow MPID reassignment between organisations and the re-use of MPIDs previously, but no
longer, used.

Output of high level analysis has been provided to the proposer and presented to both DSG (26™ July
2021) and ChMC (11" August 2021). For reference the findings were as follows:

e During presentation and discussion at DSG the group supported the approach proposed, i.e. to
present the findings to ChMC with a view to closing the changes as complete, however a point
was raised asking that would this prevent the functional changes being revisited in the future.

o It was confirmed that if functional changes were deemed required by customers that
new changes should be raised, either now or in the future

e During presentation at ChMC the group were asked if any members would like to progress with
functional changes to the MPID processes based on this analysis. One party said this may be
something they would look at and raise. CDSP representatives confirmed that they would
support them should they want to raise new Change Proposals in the future

o Itwas highlighted that the proposer did not feel the objectives of the change proposals
had been met

o It was proposed that further conversations with the proposer be held and the results of
the initial impact assessment be detailed within a CCR to be presented back to ChMC

e The attached pack has been written to provide the background of the changes and summarise
the work completed to date. This is with the objective of supplying Change Managers with the
required information to approve the closure of the changes and also, should a party seek to
progress a change in this area in the future, provide said party with a view of the work already
completed



https://www.xoserve.com/calendar/dsc-delivery-sub-group-26th-july-2021/
https://www.xoserve.com/calendar/dsc-delivery-sub-group-26th-july-2021/
https://www.gasgovernance.co.uk/dsc-change/110821
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XRN5318-9 Analysis
Summary.pptx

Xoserve Service Area Xoserve Service Line (+/-) Projected (+/-)Actual
Change in Change in
Annual Cost Annual Cost
N/A 0 0

Section 2: Confirmed Funding Arrangements

Gas Industry BER Share of | Actual Share of BER Cost Actual Cost
Participant Cost Cost Value Value
Shippers:
IGTs
DNOs
Transmission
DN’s & IGT

No costs have been incurred at this point as work has been completed under MTB
Section 3: Provide a summary of any agreed scope changes

Section 4: Detail any changes to the Xoserve Service Description

Section 5: Provide details of any revisions to the text of the UK Link Manual

Section 6: Lessons Learnt

N/A

Please send completed form to: box.xoserve.portfoliooffice@xoserve.com
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