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Closedown complete

[Gemini M745] PIS complete [UKL M728B] PIS complete [Gemini M728B] PIS complete Closedown complete 

Inititation complete Design complete Build complete Test complete Implementation Go Live PIS complete Closedown complete

Start Up complete Design complete Build complete Test complete Implementation Go Live PIS complete Closedown complete

PIS complete Closedown complete

Closedown complete 

Implementation Go Live [release 1] Test complete (Deferred changes - release 2)

Build complete Test complete Implementation Go Live [ - release 2] PIS complete Closedown complete

Test complete Implementation Go Live PIS complete Closedown complete

Initiation complete

Start Up complete Design complete Build complete Implementation Go Live Test complete PIS complete Closedown complete

Initiation complete**

Start up complete ** Design complete**

Test complete Implementation Go Live [1] Implementation Go Live [2] PIS complete
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Blue = complete Green = on track low risk Red = High riskAmber = Medium risk Purple = In replanMilestone RAG ** = Milestone date provided is provisional pending baseline


