CMS REBUILD CUSTOMER FOCUS GROVP

Agenda

 Recap and Update of progress

* Objectives Of Gustomer Focus Group

« GMS Rebuild - Release 1 High level Delivery plan
e Early Preview of the draft User Interface

e Q&A



RECAP AND PROGRESS TO DATE
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Y Data analysis on

Survey results Initial Workshops Painpoints and

Requirements

Ideal "To Be" Process Walk throughs Detailed Analysis and Requirement sign off

via DSGs Release 1 Scoping
Initial Questionnaire
issued out to all
U et Painpoints captured of the As
is process, requirements
captured for an "Ideal To Be" Ideal to be"” Mapped out and Also confirmed data entry
State walked through along with notification details

Over 500
Requirements!

VoMt published on website has the
traceability mapped up t o
painpoints

Don't worry, not
expecting you to be
able to see this




Frecquency

Purpose

Roles and
Responsibilities

Inputs

Attendees

TERMS OF REFERENCE (TOR)

Monthly 1- 2 hours long

-Stakeholder engagement forum for the product
‘Update on decisions taken

‘Update on progress of delivery of product into service
-Opportunity for demonstrations, seeking feedback

Discuss and propose ways forward for any escalations brought to the group

‘Ensure product is fit for purpose
-ldentification of any customer impact
-Agree where Ghange Packs will be produced

‘Latest view of high level release plans

-Update on preparations for transition into

service

‘Demonstrations / PoG / Wireframes of OUtPUts
product design dependent on design stage

-AOB and actions

*Gorrela GMS Rebuild Team - Jo Williams, Richard Greswell
-Xoserve representatives
‘Industry Representatives

‘Meeting Minutes & Actions

‘Escalations

‘Feedback on product demonstrations and
approach

‘Requirement confirmation

-Ghange Pack Identification



REBUILDING CMS WITH AGILE SCRUM

What does this mean?

Using Agile Scrum the GMS Rebuild Team can deliver functionality to you at regular intervals rather than a Big Bang approach.
We are focussing on delivering the processes first which will target key pain points of the current GMS but will have minimal
impact to you - the users of the system. As we progress with Build and Design we will be able to collectively call out where
Change Packs will be required so we can firm up the delivery dates.

Rotri'::::ﬁvt During the Sprint Retrospective the
team go through:what went well, what

didn't go so well and any improvements
they can take into the next sprint.

These User Stories are built out to have a
definition of Ready, this means that the entire
team are clear on what this user story is,
what is required, what will be tested etc

At the end of the sprint, an increment /
useable part of the solution shall be
5I"_“"‘t delivered and show cased to the Product
et Owner and wider team to seek
confirmation that this meets the

definition of done.

=L

Product Sprint
Backlog Backlog

Increment

They are prioritised by the Product Owner who
will take on board stakeholders input to ensure
it is reflected in the priority list

Sorum Framework © 2020 Scrum.org

[ERTATIE) TG IR [2 BT Bhies The team work on the stories and use

The: developmen.t team will c'ontinue t? have Z‘;:::Tov:“;;;: :t::e:v;;r(:ili}i:qiefi:: the Scrum Master to remove any blocker
refinement sessions to continually build out g Y C or issues. Gollaboratively they work with
the number of "ready" User Stories development team for the forthcoming

the Product Owner to ensure the story is

sprint stories will be selected for that being built out as expected

sprint.



IupIcATIVE DELIVERY PLAN — SUBTECT T6 CHANGE

Q2 Q3 Q' Q1
2022 2022 2022 2023
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Release 1 Build

Requirement Refinement
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Integrations

R1 External
UAT

R1 Test

R1

Refinement of Release schedule and future planning

R2+



WMAT IS BEING SIZED FOR RELEASE |




