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Section C: DSG Discussion

C1: Delivery Sub-Group (DSG) Recommendations

DSG Date:

21/03/2022

DSG Summary:

PO gave a brief overview of the Solution Review Change Pack that has
been issued out for consultation. PO confirmed that a single solution
option has been identified and is recommended to deliver the change
requirements. Option 1 (Minor Enhancements delivery) and Option 2
(Customer Data Services Manual Service) were assessed but have been
discounted as these can’t be supported on an ongoing basis due to risks
and associated costs that have been identified. Option 3 (DDP Core
delivery) would look to be completed in an initial DDP Sprint by July 2022,
with further enhancements being made in a secondary solution drop by
October 2022.

JW queried why DDP is being focused on for the change. PO confirmed
that the type of data needed for the reporting service is complex and
requires varying degrees of aggregation. Manual solutions would require a
significant amount of human intervention which could cause data quality
impacts. A fully automated solution that provides the self-serve capability
to drill down into datasets and aggregate these at different levels can be
made available in DDP without the need to create complex reports which
would require additional outlay of costs to customers and potential ongoing
support costs. PO explained that Xoserve have been working closely with
DN pricing managers, who are driving this request, and are supportive of
the approach and solution being recommended.
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