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Gemini System
Enhancements

Auction BID

Parameters ‘

Closedown complete

Gemini Sustain ‘ ‘ ‘ ‘
Programme
Build complete Test complete Implementation Go Live Closedown complete
Capture** start Up** Design Build** Test PIS Closedown
e 2 SR ¢ o * o . .
Release
Implementation Go Live
NTS Capacity
Related UNC ‘ ’ ‘ ‘ ‘
Modifications
Build complete

Test complete. Implementation Go Live PIS complete Closedown complete

¢

complete

Closedown complete

Test complete (Deferred changes - release 2)

Implementation Go Live [ - release 2] PIS complete Closedown complete.

Closedown Comeplte
Test complete PIS

Implementation Go Live [1]
Test Complete P1 Test Complete P2 PIS P1
PIS-EH&SN**  Build ** Implementation Go Live - UKL Portal ** Implementation Go Live P2 PIS P2
Design - from Scope Change Bial Run & Market Trials Completed Test Complete

Closedown
Build complete

Build - from Scope Change ** Implementation Go Live

PIS complete

¢ L 4

Start up complete ** Design complete**

Test complet Implementation Go Live [2] PIS complete




