




High Level Solution Options Change Pack
Communication Detail
	Comm Reference:
	3165.3 - VO - PO

	Comm Title:
	XRN5604 - Shipper Agreed Read (SAR) exceptions process (Mod 0811S) – Solution Options

	Comm Date:
	17/04/2023



Change Representation
	Action Required:
	For Representation

	Close Out Date:
	02/05/2023


Change Detail
	Xoserve Reference Number: 
	XRN5604

	*ChMC Constituency Impacted:
	Shipper – All Classes

	Change Owner: 
	uklink@xoserve.com 

	Background and Context:
	Change XRN5604 has been raised to deliver the requirements of Modification 0811S - Shipper Agreed Read (SAR) exceptions process. The modification is to provide a remedy for Shipper Agreed Reads (SARs) that have failed to be progressed (exceptions) within a reasonable period to be proactively managed by the Central Data Services Provider (CDSP).

Both Shippers should attempt to amend the transfer read in line with the SAR within 2 months after it was agreed. If this has not occurred, then under this change, the CDSP will be engaged for support to reconcile both sides, in line with the new agreed transfer read. When the CDSP needs to be contacted for support, the Shipper should provide them with suitable evidence of the new agreed transfer read. The CDSP will notify the non-submitting Shipper of the proposed new agreed transfer read and will, in the absence of any relevant objection, process this request accordingly.

Currently the incoming Shipper is responsible for replacing the estimated transfer read with the agreed SAR. If this fails to be accepted or is unable to be replaced due to incorrect history reads, then both parties should raise a Request for Adjustment (RFA) within 4 days of each other.

However, a Shipper may fail to submit an agreed SAR or raise the required RFAs, leading to imbalances for the corresponding Shipper involved in the site transfer.



Solution Options
	Solution Option Summary:
	A single solution option is being proposed to meet the requirements of the Change Proposal. 
The Customer Requirements Catalogue, which the solution option seeks to meet and was presented to the Delivery Sub-Group (DSG) members on 20th March 2023, is available here, and is attached below, as is the detailed High Level Solution Option (HLSO) overview.


 

Solution Summary
To support the referral style approach defined within the UNC Modification Business Rules, it is proposed that a new contact type be added to the Contact Management System (CMS). Within this contact, Shippers will be able to submit a Corrective Opening Meter Reading (COMR), be that the outgoing Shipper providing one where the incoming Shipper has failed to provide the SAR, or the incoming where the SAR breaches the Outer Tolerance/Market Breaker threshold. Initial validation can then be completed and, where the information provided is found to be valid the non-submitting Shipper will be issued a referral.

Initial validation:
· Supply Meter Point is Class 2, 3, or 4
· Raising Shipper is a party in the SMP transfer
· The opening read has been satisfied
· A Shipper Agreed Read has not already been entered into the Supply Point Register
· The Shipper transfer took place greater than 2 months prior to the submission
· Where submitted by the incoming Shipper, the Outer Tolerance (Market Breaker) is breached
· Where the submission breaches the Outer Tolerance, the submitting Shipper has acknowledged the breach

Once the non-submitting party has been issued with the referral, they will have 20 Supply Point System Business Days within which to challenge/dispute the proposed read. It should be noted that the only valid reason for challenge, as per the UNC Modification, is that the read has not been agreed to by the non-submitting party (or, in the case of a Supplier of Last Resort event, the SoLR did not, and does not, agree with the COMR).

Where the COMR is not challenged/disputed then the CDSP will seek to update this read to the Supply Point Register. Secondary validation may be required at this point to ensure downstream processes, such as consumption volume calculations, reconciliation and AQ calculation, continuing as per existing processes. It is assumed that both the submitting and non-submitting parties will then receive the standard notification of a transfer read i.e. the Unbundled Read Notification (.URN).



Cost and Implementation
The proposed solution has a cost range of £70k – £150k and would require delivery within a standalone release.

	Proposed Implementation Date:
	CMS Release, November 2023

	Xoserve preferred option:
(including rationale)
	Single solution option

	DSG preferred solution option:
(including rationale)
	Impacted parties are encouraged to attend the Delivery Sub-Group (DSG) on 24th April 2023, where this Solution Change Pack will be presented for discussion.

For more information on April DSG please visit Xoserve.com here where the session documentation will be added.
If you would like to be added to the DSG invite list, please contact us at uklink@xoserve.com



Service Lines and Funding
	Service Line(s) Impacted - New or existing
	New service line expected to be added to Service Area 1

	Level of Impact
	Minor

	Impacts on UK Link Manual/ Data Permissions Matrix  
	None




Industry Response Solution Options Review
Organisation’s preferred solution option
	User Contact Details:
	Organisation:
	SEFE Energy

	
	Name:
	Lisa Saycell

	
	Email:
	lisa.saycell@sefe-energy.com

	
	Telephone:
	07860408770

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc.
	Please can you advise through what mechanism a non-submitting shipper will be notified of a replacement read? It is possible that shippers will submit all there historical reads at go live, which could go back to LIS and create scenarios where the non-submitting shipper is unable to validate the data within the 20 working day timescales. What mitigation can be implemented to prevent this scenario? 

Also confirmed target release date, however non provided in the change pack.

Deferred DSG solution as 

	Implementation Date:
	approved

	Xoserve preferred solution option:
	approved

	DSG preferred solution option:
	approved

	Publication of consultation response:
	N/A


Xoserve’ s Response 
	Xoserve Response to Organisations Comments:
	Thank you for your representation.

The method of notification has not been defined at this point however is expected to utilise existing [new] CMS capabilities which currently requires Users to monitor contacts by logging in to the system. There is potential for the contact notification functionality within [new] CMS to expand in future however the details of this, and timeline, are not currently defined.

As part of the design and implementation activities for this change we can seek to further understand the likely uptake of the process and how customers could be best supported in managing any initial surge, both in the submission and review processes. For clarity, there is no allowance in the modification to amend the 20day window should volumes be greater than expected.

As per the modification, this process has been developed as an exception process and, as per the ROM, this suggests that volumes are not expected to be significant.

Target release date – This is proposed in the pack as the CMS Release, November 2023.





Change Management Committee Outcome
	Change Status:
	☒ Approve
	☐ Reject
	☐ Defer

	Approved Solution Option
	Option 1 (only option)

	Funding Split agreed
	100% Shipper

	Industry Consultation:
	☒ 10 Working Days
	☐ 15 Working Days

	
	☐ 20 Working Days
	☐ Other [Specify Here]

	Date Issued:
	17/04/2023

	Comms Ref(s):
	3165.3 - VO - PO

	Number of Responses:
	1

	Solution Voting:
	☒ Shipper
	Please select.

	
	☐ National Grid Transmission
	Please select.

	
	☐ Distribution Network Operator
	Please select.

	
	☐ IGT
	Please select.

	Meeting Date:
	10/05/2023

	Proposed Release Date:
	Release: Major/Adhoc





Version Control
Document
	Version
	Status
	Date
	Author(s)
	Remarks

	V1
	Approved
	12/05/2023
	Kate Lancaster
	May ChMC approved Solution Option 1
May ChMC approved finding split 100% Shipper
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*Assumed impacted parties of the proposed change, all parties are encouraged to review
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Customer Requirements Catalogue
Customer Requirements



				Customer Requirements Catalogue
XRN5604 - Shipper Agreed Read (SAR) exceptions process (Mod 811S)







				Req Id.		As a…
(Role)		I want…
(Requirement)		So that…
(End Result)		Acceptance Criteria		Priority (MoSCoW)		Commentary

				EPIC		Shipper		I want to ensure that transfer reads agreed between Shippers are accepted into the Supply Point Register		So that the Meter Reading History for the Supply Meter Point (SMP) is accurate		- Outgoing or Incoming Shipper User can submit a Corrective Opening Meter Read (COMR)
- The non submitting party can review and reject the COMR
- COMR can exceed the outer tolerance
- COMR is used in downstream processing
- COMR only valid for Class 2, 3 and 4
- Audit trail of each COMR is maintained		Must

				CR1.0		Shipper		I want to be able to submit a COMR		So that the COMR can be Validated		- Function to submit COMR
- All required information used to validate the read is requested, this includes tolerance override indicator
- Audit trail of COMR is updated and maintained		Must

				CR1.1		CDSP		I want to validate the COMR		So that only potentially Valid COMR are notified to the non submitting User		- Existing validation rules should persist with the following additions and exceptions:
-- Is the Supply Meter Point (SMP) one of Class 2, 3 or 4
-- Has the Opening Read been satisfied
-- Has a Shipper Agreed Read (SAR) already been entered into the Supply Point Register (if yes, reject)
-- Is the transfer older than [2] months
-- No inner tolerance validation
-- If submitted by incoming Shipper, has Outer Tolerance been breached
-- If breached, has the Outer Tolerance override indicator been provided
- Audit trail of COMR is updated and maintained		Must

				CR1.2		CDSP		I want to notify the submitting User of a non valid COMR submission		So that the submitting User can review		- Function to notify the submitting User that  the COMR submitted has failed validation
- Include details of the COMR submitted and the rejection reason(s)
- Audit trail of COMR is updated and maintained		Must

				CR1.3		CDSP		I want to notify the non submitting User of a Valid COMR submission		So that the non submitting User can review		- Function to notify non submitting User that a Valid COMR has been submitted
- Audit trail of COMR is updated and maintained		Must

				CR1.4		Shipper		I want to reject the COMR		So that the COMR is not entered into the Supply Point Register		- Functionality to reject to COMR
- Rejection allowed for [20] Supply Point Systems Business Days (SPSBD) following notification of COMR
- List of rejection reasons available to pick from, initially limited to:
-- Corrective Opening Meter Read not agreed and;
-- Corrective Opening Meter Read agreed by failed Supplier		Must

				CR1.5		CDSP		I want to process a COMR rejection		So that the read is not progressed		- COMR does not progress through process
- Audit trail of COMR is updated and maintained		Must

				CR1.6		Shipper		I want to be notified that a COMR I submitted has been rejected		So that I can discuss with non submitting User		- Notification of rejection issued to submitting User
- COMR is not entered into the Supply Point Register
- Audit trail of COMR is updated and maintained		Must

				CR2.0		CDSP		I want to store a COMR in the Supply Point register that has not been rejected by the non submitting User		So that it can be used in downstream processing		- [20] SPSBD post notification to the non submitting user, a COMR that has not been rejected is entered to the Supply Point Register
- COMR is used in downstream processes including, but not limited to:
-- Offtake reconciliation
-- AQ calculation
-- Future read validation
-- Gas Enquiry System (GES)
- Audit trail of COMR is updated and maintained		Must

				CR2.1		CDSP		I want to generate output files containing COMR data when entered to the Supply Point Register		So that notifications can be sent to the Withdrawing and Proposing Users		- Generate files in line with existing processes and formats i.e. records U03 and U04 within the URN		Should		Not in the Mod but assume customers would like to see this

				CR2.2		Shipper		I want to be notified of the read entered to the Supply Point Register		So that in house systems can be updated		- Existing process used to issue read acceptance to Shippers i.e. records U03 and U04 within the URN		Should		Not in the Mod but assume customers would like to see this

				CR3.0		CDSP		I want values used in validation and data fields to be configurable		So that a functional change is not required should these values be changed in the future		The following variables are configurable by system administrator and/or through a support ticket:
- Number of SPSBDs offered to non submitting User to review COMR (initial value [20])
- Grace period prior to which a COMR can be submitted (initial period is [2] [months], both values should be configurable)
- List of COMR rejection reasons available to non submitting User (initially "Corrective Opening Meter Read not agreed" and "Corrective Opening Meter Read agreed by failed Supplier")		Must		The variables defined in the acceptance criteria are those known at this point however the hard coding of any potentially variable values should be avoided and, therefore, any other variables identified should be made configurable to reduce cost and impact of future change

				CR4.0		Shipper		I want to view COMRs entered to the Supply Point Register in GES		So that I have a full and correct view of the read history		- COMRs that are stored on the Supply Point Register are available to view in GES		Must

				CR5.0		PAC		I want Performance Assurance Report Register (PARR) reporting that demonstrates the usage of the COMR process		So that the process can be monitored for volume and potential misuse		- Report generated and issued to PAC in the format, and at the frequency, PAC define
- Potential data items (TBC):
-- Number of COMRs submitted by Withdrawing and Proposing Users
-- Number of COMRs rejected by non submitting user, split by reason
-- Number of COMRs entered onto the Supply Point Register, submitted by Withdrawing and Proposing Users
		Must		PAC to be engaged to establish their reporting requirements

				CR6.0		CDSP		I want to have an adequate exception handling process in place		So that any scenarios that occur which cause the process to fail can be managed with minimal customer impacts		- Documented and approved exception handling processes in place to cover, but not limited to:
-- Monitoring
-- Escalations
-- Customer notification/communications		Must

				CR6.1		CDSP		I want regular reporting on the usage of this process		So that the volume and uptake can be monitored and recomendatiosn made on the value of the service		- Regular review of the process providing volumetrics that can be used to assess the valuae for money being presented by the process		Should

				CR6.2		Shipper		I want to have a defined query and support request process		So that if I have any issues I know how to make contact and who with		- Documented process for customers to raise queries and/or issues with any stage of the process where they interact with the CDSP
- Customers are informed of the process to follow should they experience an issue within the service defined within these requirements		Must

				CR6.3		Customer		all existing functional and process input and output, outside of that specified in the requirements, to be unaffected by changes made to meet these objectives		interfaces, not changed to meet the objectives of the change, between external parties and the CDSP are unchanged, reducing the impact on our internal systems and processes		- Changes to functionality and/or process are only made to meet the objectives of the change		Must		Standard requirement to address functionality not consciously impacted by these requirements and that the expectation is that the result of any such functionality or process is unaffected by this change
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HLSO
XRN5604 (MOD 0811S) – Shipper Agreed Read (SAR) exceptions process

High Level System Solution 
Impact Assessment





Change Overview

		XRN5604: Shipper Agreed Read (SAR) Exceptions Process (MOD 0811S)

		As part of this change proposal, a new process is required to provide a remedy for SARs that have failed to be progressed (exceptions) within a reasonable period to be proactively managed by the Central Data Services Provider (CDSP).

The CDSP to receive notification of a Corrective Opening Meter Read
The submissions can be submitted by either the incoming or outgoing Shipper
All required information to validate the read is included in the submission
The CDSP will validate the information provided within the submission against UK Link
The CDSP will refer the submission to the non-submitting Shipper if the following validations are passed:
SMP is Class 2, 3, or 4
Raising Shipper is a party in the switch
The opening read has been satisfied
A Shipper Agreed Read has not already been entered into the Supply Point Register
The Shipper transfer took place greater than 2 months prior to the submission
Where submitted by the incoming Shipper, the Outer Tolerance (Market Breaker) is breached
Where the submission breaches the Outer Tolerance, the submitting Shipper has acknowledged the breach
Where the above validations do not pass then the CDSP will reject to the submitting Shipper
On receipt of the referral, the non-submitting Shipper will have [20] Supply Point Business Days (SPSBD) to reject the read
If on receipt of the referral, the non-submitting Shipper has not rejected the read after [20] SPSBDs), the CDSP will update the Supply Point Register, where the read remains Valid
Where the read is found to now be invalid it will be rejected back to the submitting user
The necessary and required reporting information for PAC will be made available at the required frequency



		Solution Option
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New process in the [new] Contact Management System to manage Corrective Opening Meter Read submission, referral and storage in the Supply Point Register
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Option 1 - High Level Impact Assessment

1

		1 - New process in the [new] Contact Management System to manage Corrective Opening Meter Read submission, referral and storage in the Supply Point Register

		[New] CMS
A new contact to be added to the [new] CMS to support submission, referral, validation and load to the Supply Point Register of Corrective Opening Meter Reads (COMR)
Post successful creation of contact in the [new] CMS read data will be validated against the Supply Point Register
On receipt of a referral, the non-submitting Shipper will have the option to respond to dispute the COMR
After 20 SPSBD, where the non-submitting user has not disputed the COMR then it will be progressed
Submitting Shipper notified of the outcome of read submission via contact
File format changes are required to the Bulk Contact Logging (BCL) file 
UK Link
New APIs will be created to support the process between the [new] CMS and UK Link
Downstream processes such as volume calculation, reconciliation and AQ calculation, will progress as per existing processes
PAC Report 
New PAC reports to provide statistics relating to the requests received/rejected/accepted and quantify the requests from incoming and outgoing shipper to be produced by the [new] CMS
Report requirements to be defined by the PAC



		Impacted Systems

		



		Overall Impact		Release Type		High Level Delivery Cost Estimate

		Medium		Standalone / Major		70,000 GBP to 150,000 GBP



Marketflow

SAP PO

SAP ISU

Gemini

SAP BW

CMS

GES

API

Impact

		Assumptions/Comments

		Assumptions
PAC reporting data requirements will be provided prior to build
No system impact to GES. New Corrective Opening Meter Reads will be uploaded and displayed in the system in line with a Shipper Agreed Read
No ongoing costs are anticipated but this will not be determined until the Detailed Design Phase
Comments
CMS contacts can be logged via the User Interface (UI) or file submission (via UI or IX)
URN will be sent to the relevant shippers to notify them of the read submission in line with existing process
Due to the 20 SPSBD between initial read submission and the read upload, further read validations may be required at point of upload. These are still to be defined
CMS will only send notification of outcome of contact to the submitting Shipper
Reporting will be produced from Power BI, rather than a specific report built in CMS
Any PAC reporting will not be fed into Business Warehouse (BW)
If the submitting Shipper disagrees with the submission being rejected, they will not have the functionality to challenge the outcome via the Previously Submitted Contact (PSC) functionality and they will have to raise a new contact
Market trials and environment costs are not in scope of this estimation
Solution and estimates are based on knowledge of the change at this point and are subject to change should the scope of the change be amended through analysis and design



Portal

CSS
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Option 1 - System Impact Assessment

				Reports		Interface		Conversion		Enhancements		Workflow		Data Migration 

		System Component:		CMS Report for PAC		SAP ISU, SAP PO		n/a		SAP ISU, New Contact Code, Validations, Report		n/a		n/a

		Impacted Process Areas:		n/a		Metering/SPA		n/a		Metering		n/a		n/a

		Complexity Level (per RICEFW item):		Medium		High		n/a		Low		n/a		n/a

		Change Description:		CMS to make the necessary data available for PAC. PAC to determine requirements. Testing of available data required		New API services will be required for data validation and read passage to UK Link		n/a		New process to be managed in CMS		n/a		n/a

														

				ISU		BW		PO 		CMS		GES		DDP

		Test Data Prep Complexity:		Medium 		n/a		Medium 		Medium		Low		Low

		Unit and System Test Complexity:		Medium 		n/a 		Medium		Medium		Low		Low

		Pen Test Impact:		n/a		n/a		n/a		Low		n/a		n/a

		Regression Testing Coverage:		Low		n/a 		Low		Low		Low		n/a

		Performance Test  Impact:		Medium 		n/a		Medium		Low		n/a		Low

		Market Trials:		n/a		n/a		n/a		n/a		n/a		n/a

		UAT Complexity:		Medium 		n/a 		Medium		Medium		Low		Low
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System Component: File Format / Batch Job / Process Code / Report



Development Type: Interface / Online / Report / Workflow / Configuration



End User Impacted: Shipper / DN / NTS / Xoserve / Other



Build Type: New / Existing
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Option 1 - Process Impact Assessment

1

		Process Area		Complexity		File
Formats		Exceptions		External
Screens		Batch Jobs		Performance Test?		Other Areas

		CMS Rebuild		Medium		Yes		No		Yes		No		Yes		No

		SPA		Medium		No		No		No		No		Yes		No

		Metering (Reads)		Medium		No		No		No		No		Yes		No

		Reconciliation		Low		No		No		No		No		No		Regression

		Invoicing – Capacity		No		No		No		No		No		No		No

		Invoicing – Commodity		No		No		No		No		No		No		No

		Invoicing – Amendment		Low 		No		No		No		No		No		Regression

		Invoicing – Other		No		No		No		No		No		No		No

		Rolling AQ		Low		No		No		No		No		No		Regression

		Formula Year AQ		No		No		No		No		No		No		No

		RGMA		No		No		No		No		No		No		No
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