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Detailed Design Change Pack
Communication detail
	[bookmark: _Hlk204004886]Comm Reference:
	3509.2 - VO - KG

	Comm Title:
	XRN 6001 Modification 0909 - Refining the Class 2 Individual Valid Meter Reading Requirement Performance Measures

	Comm Date:
	14/09/2026


Change Representation
	Action Required:
	For Information

	Close Out Date:
	28/09/26



Change Detail
	Xoserve reference Number:
	XRN6001

	Change Class:
	Functional (DDP)

	*ChMC Constituency Impacted
	Shipper, all classes
*Assumed impacted parties of the proposed change, all parties are encouraged to review

	Change Owner:
	uklinkdelivery@xoserve.co.uk

	Background and Context:
	Currently the performance of Class 2 Meter Reading submissions received by D+1 measured against an agreed ‘Applicable Percentage’, is used to define the relevant Class 2 Individual Valid Meter Reading Requirement, which in turn is used to assess whether a site should be reclassified into Class 4 following a consecutive period of poor performance.

The UNC also affords a Shipper the opportunity to submit Class 2 Meter Readings by the Exit Closeout Date (D+5). Valid read submissions within D+1 and D+5 are both considered Valid Reads for the purpose of Settlement.
The current position, which only uses D+1 meter read submissions, resulted in a larger volume of sites than anticipated being subject to reclassification – this occurred following the PAC’s decision to increase the Applicable Percentage from 25% to 50%, which was introduced with effect from October 2024

Modification 0909 proposes that valid reads after D+1 and up to D+5 form part of the relevant Class 2 Individual Valid Meter Reading Requirement and this change seeks to deliver that proposal.




Change Impact Assessment Dashboard
	Functional:
	Supply Point Administration (SPA), Meter Readings

	Non-Functional:
	None

	Application:
	Data Discovery Platform (DDP)

	User(s):
	Shipper, all classes

	Other:
	None



	Files

	File
	Parent Record
	Record
	Data Attribute
	Hierarchy or Format Agreed

	None
	None
	None
	None
	None



Change Design Description
	Introduction
Currently, when measuring minimum Shipper read performance for Supply Meter Points (SMPs) in Classes 2 and 3 the following set of measures are used over a defined Performance Period (currently set to 3 months):
a) Aggregate Valid Meter Reading Requirement: Minimum percentage of a Shippers portfolio, per Supply Point Class, that must meet the Individual Valid Meter Reading Requirement.
b) Supplier Valid Meter Reading Requirement: per associated Supplier of the Shipper, minimum percentage of a Suppliers portfolio, per Supply Point Class, that must meet the Individual Valid Meter Reading Requirement.
c) Individual Valid Meter Reading Requirement:
a. The minimum percentage of calendars days in each month in each Performance Period, Where D is the Supply Point read date, each relevant Class 2 Supply Point has a daily Valid Meter Reading, submitted by the end of D+1, for [25%] or more of the calendar days of each month in a Performance period. Reads outside of D+1 shall be regarded as a failure;
b. Each relevant Class 3 Supply Point has a daily Valid Meter Reading of [25%] or more of the calendar days of each month in a Performance Period. This performance logic is as per the existing obligations within the UNC.

UNC Modification 0909 was raised to review the Individual Valid Meter Reading Requirement for Class 2 SMPs (defined above under point c) a.) and, given the objective of the process is to incentivise Shippers to provide reads into settlement, proposed to include the D+5 read window within this measure.

CDSP Changes Required to Deliver the Modification
As a result of the modification the Individual Valid Meter Reading Requirement for Class 2 SMPs will be amended and, post implementation, will be as follows (taken from modification 0909 legal text, 5.17.1 (c):

“(i) In the case of a Class 2 Supply Meter Point:
(1) a Valid Meter Reading is obtained for Class 2 Relevant Supply Meter Points in accordance with 5.7.1 (D+1) for not less than the Applicable Percentage of Days in a Performance Period and;

(2) a Valid Meter Reading is obtained for Class 2 Relevant Supply Meter Points in accordance with 5.7.3 (Exit Close-out Date) for not less than the Applicable Percentage of Days in a Performance Period.”

In practical terms, and for the avoidance of doubt, this means the measure will require that each Class 2 SMP submits:
a) a Valid Meter Reading by D+1 for a minimum [25%*] of calendar days within a Performance Period and
b) a Valid Meter Reading by D+5 for a minimum [50%*] of calendar days within a Performance Period
* Percentage values are correct for implementation of this change and subject to annual review by the Performance Assurance Committee.

The above measures will be active, with effect from, 1st October 2026 – subject to delivery of DDP Release 3.

The calculation process within the Data Discovery Platform (DDP) will be updated to reflect the above. All other measures within the minimum read performance process remain unchanged.

Reclassification Soft Landing (Class 2)
During modification development, and as recommended by the Performance Assurance Committee (PAC), reclassification activity has been on hold for Class 2 SMPs whilst reporting has continued to be produced and provided to all stakeholders, including the PAC. This has been to prevent any SMPs performant from a settlement perspective i.e. consistently submitting reads by Exit close-out (D+5) from being moved to Class 4 as this was not the intent of the original modification (0664VVS).

To allow Shippers time to reinstate any internal processes regards Class 2 performance, reclassifications will not be reactivated until a full Performance Period has elapsed utilising the new D+5 Individual Valid Meter Reading Requirement. For clarity, the first Performance Period that will wholly include the new measures will be October 2026 – December 2026 with results published in January 2027. For the avoidance of doubt, the new measures will be effective from 1st October and, therefore, it is recommended that Shippers, with Class 2 portfolios ensure they are monitoring their minimum performance from this point.

New/Updated Dashboards
As part of delivering the change to the minimum performance measure, there will also be changes made to enhance the view for, and information available to, Shippers in relation to their read submission performance. The aim of these is to make performance monitoring at the monthly level easier and clearer. This will also include publication of the measurement targets to ensure visibility and clarity to all Users.

These enhancements will be implemented as part of DDP Release 3 and will be made available mid to late October, following the reporting of the Performance Period ending in September. The changes will be presented to Shippers at the User Forum on 15th October*.​
*Subject to confirmation​

Minimum Read Performance Measure Review
As per UNC, section M 5.17.2, the PAC notified Users on 27th August 2026 that, with effect from 1st October 2026, the Applicable Percentage for the Class 3 Individual Valid Meter Reading Requirement will be increased from 50% to 60%. Below is a table confirming the values that will be effective for all measures from 1st October 2026:
 
	Measure
	Class 2
	Class 3

	The Aggregate Valid Meter Reading Requirement
	90%
	90%

	The Supplier Valid Meter Reading Requirement
	90%
	90%

	Individual Valid Meter Reading Requirement
	D+1 25%
D+5 50%
	60%

	Performance Period (consecutive months)
	3
	3



Feedback
This pack has been issued as For Information purposes only. However, if you do have any questions, comments or feedback then please submit a representation in the usual way and these will be responded to accordingly.




Associated Changes
	Associated Change(s) and Title(s):
	XRN 6106 - DDP Release 3 2026/2027
XRN 4990 - Transfer of Sites with Low Read Submission Performance from Class 2 and 3 into Class 4 (MOD0664)




DSG
	Target DSG Discussion Date:
	21/09/2026

	Any further information:
	Presentation to DSG members for visibility and discussion



Implementation
	Target Release:
	DDP Release 3 – 28/09/2026

	Status:
	Approved





Industry Response Detailed design

«RangeStart:HDS» 
 
Change Representation  

Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response 
 
	User Contact Details: 
	Organisation: 
	«h1_organisation» 

	
	Name: 
	«h1_name» 

	
	Email: 
	«h1_email» 

	
	Telephone: 
	«h1_telephone» 

	Customer decision on Change Pack: 
	«h1_userDataStatus» 

	Commercial impacts: 
	«h1_commercial_impacts»

	Representation Publication: 
	«h1_consultation» 

	Representation Comments: 
	«h1_userDataComments» 


 
Xoserve’ s Response  
	Xoserve Response to Organisations Comments: :
	«h1_xoserveResponse» 


 
Please send the completed representation response to uklink@xoserve.com  
 
«RangeEnd:HDS»



Version Control 
 
Document 
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
Template
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 
	Approved by

	1.0
	Approved
	09/03/2022
	Rachel Taggart
	Detail Design Change Pack transferred to own document
	Change Management Committee on 09/03/2022

	1.1
	Approved
	25/04/2023
	Rachel Taggart
	Updated with new font branding
	Emma Smith

	1.2
	Updated
	14/08/2023
	Kate Lancaster
	Updated with Representation tabs
	N/A

	1.3
	For Approval
	21/07/2025
	Kate Lancaster
	Updated branding
	To be approved by ChMC
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