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June 2020

July 2020

August 2020

September 2020 October 2020 November 2020 December 2020

Gas Charging Regime / Tariffs
(Part B) Gemini & UK Link
impact

GCS Fusion Test Support
Imp. complete

Gemini Replatform (Del 2020) 4,

Closedown complete

UAT 0 Implementation

Closedown ;omplete

O

- Build complete System Test complete UAT complete Market Trials complete Imp. complete
o
2 | (Non Gemini) Data Centre Exit ’ Test Closedown
o2
Q Build complete Test complete  Imp.complete Closedown complete
-
= Gemini Customer . .
3 Enhancements Potential activity
=
=
w
© Chat Box Potential activity - on hold
Gemini CSS Consequential O Design complete Test O
h
Change O UATcomplete External SIT complete
Build complete
Potential Gemini changes to deliver UIG mode
Minor Release 5
Closedown
complete
September 2019 Release (EUC) <>
Closedown complete
November 2019 Release Post Implementation Support 0
Test Imp. complete Closedown complete
omplete complete
June 2020 Release
tart Up complete Initiation complete Design complete Imp. complete Closedown complete
November 2020 Release Potential activity
(Retro)
POC Start Up POC Initiation / POC Build PQOC Test POC Imp.
complete Design complete complete  complete complete
UK Link UIG Potential activity
0 Design complete <> Test <>
Build <> UAT complete External SIT complete Test
Build complete complete
Test complete  Imp. complete
Phase 2 complete
Key 0 L1 milestone - Stage / milestone complete |:| Stage / milestone planned unplanned activity on hold pending further discussion indicative plan dates
Glossary  DBT - Design Build, Test AT - Acceptance Test UT - Unit Test ST - System Test SIT- System Integration Test
RT - Regression Test UAT - User Acceptance Test PT - Performance Test HLD - High Level Design CUT - Code & Unit Test
PEN - Penetration Test MT - Market Trials IDR - Implementation Dress Rehearsal  IMP - Implementation POC - Proof of Concept
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