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Welcome to #8 of The Tide £, Xoserve’'s monthly newsletter, providing a summary of our

progress, sharing updates and upcoming work as we navigate the waters of our UK Link

modernisation project together.

To ensure you can access the latest information, we are maintaining our Project Trident

homepage with all the latest materials, including our active Project Trident Q&A log.
Trident’s Top Three: Our headlines for the month

1. UK Link Pain Point workshops continue with in-person playbacks taking place in
July

2. Project Trident introduces Steering Committee Customer Advisors

3.Change impact assessment and control approach presented to Change
Management Committee (ChMC)

1. UK Link Pain Point workshops continue with in-person playbacks

taking place in July

The series of UK Link Pain Point workshops with Moorhouse Consulting continues for us
to identify and validate key customer pain points with UK Link. Their series of customer
workshops got underway on 3 June; with three workshops already completed and a

further five to be held through June and early July.

You and your colleagues can still register for the upcoming workshops on the link

below:


https://143764409.hs-sites-eu1.com/the-tide-xoserves-project-trident-newsletter-1749127781820?ecid=AOKeC1bJx3y6Iq0Y6ae1kN453fidxa33to6ObB_lZWKmZeBk9oFR3KBvvQoCgkKYdmRCQtndYeTo&utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.xoserve.com/products-services/data-products/uk-link-system/project-trident/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.xoserve.com/products-services/data-products/uk-link-system/project-trident/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.xoserve.com/media/lbjfpex4/project-trident-customer-engagement-workshop-role-profiles.pdf?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
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To conclude this series of workshops, Xoserve is holding two in-person launch events

of the final report, where we will share the key outputs and findings from the

workshops. These sessions will provide an opportunity to reflect on the insights

captured across the pain point areas explored in the workshop series. We will also

discuss how these findings are feeding into our recommendations.

The two playback sessions will be held:

* InSolihull, at Xoserve HQ on Monday 21 July from 15:30 to 17:00.

* InLondon, at Moorhouse HQ on Thursday 24 July from 17:00 to 18:30.

There will be an opportunity for networking with refreshments provided following

each of the playbacks.

Please note both the Solihull and London playback sessions will cover the same

information. They will be held in-person only, with the report made available publicly

after the events.

If you are interested in attending, please register on the form attached here:

2. Project Trident introduces Steering Committee Customer Advisors

As announced last month, Project Trident has introduced two Customer Advisors to our
Steering Committee. We are pleased to confirm that the individuals undertaking these

roles are:


https://share-eu1.hsforms.com/2TCO7gIiwSJCsSOBwHssOqA2dldbt?_hsmi=110467400&utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://2dldbt.share-eu1.hsforms.com/2HOh9P8RATrCl-TiZ9sIolg?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU

e Customer Advisor - Shippers: Gareth Evans
Gareth Evans is a Director of Waters Wye Associates, covering gas and power retail.
Starting his career at Elexon, he has gone on to work for Total Gas and Power and,
financial institution UBS before joining Water Wye Associates. In that time, he has
developed a wide range of experience in both the UK and European power and gas

markets.

e Customer Advisor - Transporters: Matthew Little
Matthew Little joined Northern Gas Networks (NGN) in 2007, working in the IT
team as a Project Manager. He was appointed to the Senior Management Team in
2015. Matthew became Director of Innovation, Improvement and Information (31G)
in 2016. In this role, Matthew is responsible for the end-to-end operation and
support of IT systems, driving the successful delivery of strategic project and
programmes, and overseeing robust cyber security measures to safeguard the

organisation.

Matthew has successfully led numerous transformation programmes and driven forward

complex, high-impact technology innovation changes.

We launched the two new roles at a webinar on 17 June and provided details on how
customers can get in touch with them. You can review the materials covered at the launch
HERE.

You can also review where they fit in our updated governance structure.
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3. Change impact assessment and control approach presented to Change
Management Committee (ChMC)


https://www.xoserve.com/media/tmfbykmm/customer-advisor-launch-webinar-062025-v1_0.pdf?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.xoserve.com/media/4ysd4ywh/project-trident-governance-overview-v2_1.pdf?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU

On 11 June, Project Trident presented our change impact assessment and control
approach to Change Management Committee.

Our change impact assessment and control process will cover:

e BAU initiated change: The impacts of any BAU change through the delivery lifecycle
of Project Trident are assessed and incorporated as required to avoid divergence
between BAU and future UK Link.

* Project Trident initiated change: Any proposed deviations from our “like-for-like”
are assessed and understood (e.g. potential improvements surfaced through pain-

point workshops).
Our objectives for our approach are:

e To minimise risk and increase reliability of the future UK Link from day 1, by

controlling the addition of new functionality;

e To be cost-efficient and where possible avoiding duplication where change is

incorporated into both BAU and Project Trident;

e Toensure that Project Trident delivers, at a minimum, the same functionality as the

current UK Link.

For awareness, the presentation was also shared at Contract Management Committee on

18 June.

For detail on this approach, you can find the presentation on the Joint Office website.

Stay in touch

If you have any feedback on the newsletter, it's content or what you'd like to see next,

please email us via communications@xoserve.com. Otherwise stay tuned for more updates

and thank you for your continued support.

Xoserve Limited, Lansdowne Gate, 65 New Road, Solihull, West Midlands B91 3DL, United Kingdom
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https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-06/5.1%20Project%20Trident%20Change%20Impact%20Assessment%20%26%20Control%20Approach_0.pdf?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
mailto:communications@xoserve.com
https://hs-143764409.s.hubspotemail-eu1.net/hs/preferences-center/en/direct?data=W2nVjwf3Y2x4_W1NBSTV2WR77GW4cSn_c1LvGG0W41TL0L4fQQF1W4hnPBK2p03-jW3K23cv3zb3sQW2Pl2z845QVQMW2PzYHq3KcjpxW3DLVb543GnGrW2Wsvh42vw73zW1Vy-PC2F_nYmW2nWFHv2p7XnBW41q8Ss4ft9QwW2Kqz_G3_LqTlW2YNjXF2WF3FVW43XY2p1Lq01xW32kTYw3bksBZW346n3j1X0fq8W2MSNqm34hd4zW36gzJ31Nn73QW2TG7XX2-mz88W4frwhm1N5_yvW1_p3Gd1NyHBSW4rhQng4fgQ9rW2t1HdW2sJNB2W3gtlZV3NFwPMW3ZM2H832HFnkW2FS55Z256GJBW2WxjYT4ppRWBW3XNxGy2FttbDW4crfTl4rDgNVW3NRXck1LlgLJW4ms5j03GTkmJW2TqcX03g97HqW3VGxlS2Yn7Z-W3JZ6Cw3P7wWwW2WfcPl43NZTwW4t5FdC2CMj3cW41J8-D1X9MvbW3BLdws4cgyRWW2B2Qdf4cMP4X0&utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://hs-143764409.s.hubspotemail-eu1.net/hs/preferences-center/en/page?data=W2nVjwf3Y2x06W3h--VR4hq3vDW3JXRg82PWrnFW3DT3kS2z-82SW3yPR_f49DwYSW2PBRrx4pFmwTW30vl7z2zHQG3W4mDLWp2TLjTlW3d8YsY4fzbL3W3V-BX74fLH5tW3CdKWp4p9LtMW2FYy7c367S2kW34FmGc2zKQ24W2FtYGL3299YtW3QLL3k3ZTp2WW3Z_mS-2Mp_MtW3XVMsD49HR7MW4ksKHJ4hqXd8W21kwR-4tpTh7W2RSj_b34qCXjW3XZb2H309JV1W2r5bT-2KXLj6W2sRSX23M1ZSDW2xFRSd4r9-mkW3S-n3G1ZtnvvW239Rt42WnlY0W254Ytr45zCnFW1BwP5R2t3K8SW2KWqxH47KJL9W45QVWv4r484cW47DGBR253NgzW4fDZ9T1W-Yk5W2HKfY42qNjh6W3ZWpG53JZWthW3LDWV61ZrG52W2CNCmS2RQd-vW2p9yyy4cR3NLW1_f2YK23pV0qW4fHrBf2MR67sW4hm7hW1Z5p4VW2xX3W32r1xbH0&utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.linkedin.com/company/xoserve/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
https://www.linkedin.com/company/xoserve/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
mailto:communications@xoserve.com
mailto:communications@xoserve.com
http://www.xoserve.com/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU
http://www.xoserve.com/?utm_source=hs_email&utm_medium=email&utm_content=111814190&_hsenc=p2ANqtz-80qn4KvcYlf84e6GSPr1bQ3IE8WM-7DupsDMvtJTVfd_UnwVen9-3dEEPfMqbK9tTjm19urrT2x4HBHX3gp83MM6t5i7vAUdCmclW_MaCB7aH6rrU

