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Detailed Design Change Pack
Communication detail
	[bookmark: _Hlk204004886]Comm Reference:
	3475.3 - VO - KG

	Comm Title:
	XRN6081.C – NDM Check to Check Reconciliation – Enduring Solution

	Comm Date:
	18/05/2026


Change Representation
	Action Required:
	For Representation

	Close Out Date:
	02/06/2026


Change Detail
	Xoserve reference Number:
	XRN6081.C

	Change Class:
	Functional

	*ChMC Constituency Impacted
	Shippers, Distribution Network Operators (DNs)
*Assumed impacted parties of the proposed change, all parties are encouraged to review

	Change Owner:
	uklinkdelivery@xoserve.com

	Background and Context:
	
Change background
For Class 3 and 4 sites with Automated Meter Reading (AMR) equipment, Check to Check (C2C) reconciliation is performed when a site visit or RGMA actual read is received. This reconciliation must be based on the prevailing consumption which can be:
· The deemed allocated position – The position calculated for the Commodity invoice with no subsequent reads, or
· Actual consumption – Where readings exist, or
· A combination of both - If readings exist but do not account for the full. C2C period

Currently, the deemed allocated volume/energy, is always used as the prevailing position with existing readings not considered.
 
As a result, the Check Read energy is being prorated using an estimated consumption profile rather than the most recent or actual consumption profile. This can lead to incorrect charges invoiced to customers.

Currently, a manual workaround is in place to address queries raised by shippers. The CDSP Operations team recalculates reconciliation values for the whole C2C period on a case-by-case basis for each affected Class 3 or Class 4 MPRN. Following this, a consumption adjustment is raised using revised volumes, with support from the CDSP Application Services team to process and issue the adjustments. This process requires manual review to be completed by the Shipper, to identify inconsistencies and raise them, and then manual effort by CDSP resource to execute the workaround.

This workaround will be superseded with the solutions implemented as part of XRN6081.A, which will enable CDSP to identify anomalies and resolve them via the adjustment processes prior to invoice run, and, subsequently, by this change, which resolves the functional calculation issues within the system and removes any need for adjustments going forward.

Scope of change
This change aims to ensure that all Class 3 and Class 4 C2C reconciliations are calculated using a correct ‘prevailing’ consumption. In turn, this will make the consumption calculation compliant with UNC Section E6.2.

Related changes
While XRN6081.C addresses the root cause of the issue and aims to provide an enduring solution, there is a related change to identify the historic impacted C2C reconciliations and issue a correction to the respective customers. Change, XRN6081.A – “Fix Historic NDM Check to Check Reconciliation Periods - Tactical Solution” will action this historic review and also deliver a tactical solution to correct C2C reconciliations prior to be being invoiced to customers, until XRN6081.C is implemented. It has been approved into the scope of Minor Release 16 and has a planned implementation date in July 2026.

Further information on all items raised as part of the Meter Read Service Improvements can be found here.




Change Impact Assessment Dashboard
	Functional:
	Meter Reads (Check to Check reads), Reconciliation and Billing

	Non-Functional:
	There are no non-functional aspects of this change that will impact Customers. 

	Application:
	UK Link

	User(s):
	Shippers, DNs

	Other:
	None



	Files

	File
	Parent Record
	Record
	Data Attribute
	Hierarchy or Format Agreed

	None
	None
	None
	None
	None


Change Design Description
	Change overview: 
· Functional changes are required to the Check to Check reconciliation process for Class 3 & Class 4 MPRNs, to utilise the latest prevailing volume and feed into reconciliation billing and amendment invoicing processes.

Functional changes to Central Systems:
· Enhancements to be made to the Class 3 and Class 4 C2C reconciliation processes, to ensure they utilise the latest prevailing volume.
· In addition, the Class 3 and Class 4 C2C reconciliation process will be updated to calculate a revised reconciliation factor across the full C2C period, based on the latest prevailing volume.
· Where the actual prevailing volume is zero, the deemed volume will be used, in this calculation, for the relevant period. This is in line with existing BAU rules implemented as part of XRN5007 - Correction in the Reconciliation process where the volume is zero. 
· As a result of the above changes, the correct outputs from the C2C reconciliation process will feed into the Reconciliation billing calculations as per the existing BAU rules for determining the charges that are invoiced through the monthly amendments invoice.

For the avoidance of doubt, no customer changes are believed to be required i.e. file formats remain unchanged. However, customers are encouraged to review any potentially impacted process to ratify this view.


l
Associated Changes
	Associated Change(s) and Title(s):
	
XRN6081 - Meter Read Service Improvements

XRN6081.A - Fix Historic NDM Check to Check Reconciliation Periods - Tactical Solution.

XRN6065 - Minor Release 16




DSG
	Target DSG Discussion Date:
	26th May 2026

	Any further information:
	To be presented at DSG for customer review and discussion



Implementation
	Target Release:
	November 2026 Major Release

	Status:
	Approved


























Industry Response Detailed design
«RangeStart:EDS»

Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response 

Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	«e1_organisation»

	
	Name: 
	«e1_name»

	
	Email: 
	«e1_email»

	
	Telephone: 
	«e1_telephone»

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	«e1_preferredSolutionOption»

	Commercial impacts: 
	«e1_commercial_impacts»

	Customer decision on preferred solution option: 
	«e1_dsgSolutionOption»

	Publication of consultation response: 
	N/A 



Xoserve’s response 
	Xoserve Response to Organisations Comments: 
	«e2_xoserveResponse»


 
«RangeEnd:EDS»




Version Control 
 
Document 
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 

	 0.1
	 Draft
	 30/03/2026
	 Rajiv Patel
	 Initial 

	0.2
	 For Review
	 02/04/2026
	 Kiran Kumar
	 Revised

	0.2
	 For Approval
	 14/04/2026
	 Kiran Kumar
	 Revised 

	0.3
	 For Review
	 15/05/2026
	James Barlow
	 Revised



Template
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 
	Approved by

	1.0
	Approved
	09/03/2022
	Rachel Taggart
	Detail Design Change Pack transferred to own document
	Change Management Committee on 09/03/2022

	1.1
	Approved
	25/04/2023
	Rachel Taggart
	Updated with new font branding
	Emma Smith

	1.2
	Updated
	14/08/2023
	Kate Lancaster
	Updated with Representation tabs
	N/A

	1.3
	For Approval
	21/07/2025
	Kate Lancaster
	Updated branding
	To be approved by ChMC
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