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Status Justification
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Overallrelease is fracking to target; project is planned Wri Hon 28/07/25 - Thu 30710725 LRt

implement on 27/02/26.
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Schedule - XRN5914/5922 has commenced build.

*  XRN5872 has completed build and has progressed into )
System testing. Inplementaton

*  XRN5906 has completed build and has progressed into FiIma6
System Testing.

Complete ® On Track At Risk @ Overdue

Decision in December ChMC: None Implementation date 27th February, confingency date 6th March

Risks and Issues R4

Cosi‘s Changes are currently delivering with projected costs.

XRN5906 Extending the PC4 Read Submission Window.
Sco pe XRN5872 - Updates to the AQ Amendments Process.
XRN5914/XRN5922 - Shorten of the current LIS (Line in sand) date to 2-3 years & amend the LIS to rolling Period.
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