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Communication Detail
	Comm Reference:
	3373.4 – KL - PO

	Comm Title:
	XRN5924 - Physical Information Exchange (PIX) Ongoing Support Options

	Comm Date:
	12/05/2025



Change Representation
	Action Required:
	For Representation

	Close Out Date:
	27/05/2025


Change Detail
	Xoserve Reference Number: 
	XRN5924

	ChMC Constituency Impacted:
	All DSC Customer Constituencies

	Change Owner: 
	uklink@xoserve.com 

	Background and Context:
	
As agreed at Contract Management Committee (CoMC) on the 16 April 2025, Change Proposal (XRN5924) has been raised and Solution Option Change Pack issued to gather feedback from a) DSC Customers on the CDSPs proposal in relation to the legacy Physical Information Exchange (PIX) service and b) All IX users to notify of any issues that might restrict them from migrating to the enduring Cloud Information Exchange (CIX) service within the proposed timescales.

Summary:
This Solution Option Change Pack (in accordance with DSC Change Management Procedures) outlines the proposed solution with regards to the legacy PIX service, which is currently underpinned by aging/obsolete infrastructure. The telecoms industry, of which underpins the PIX service, has advised all users to migrate to an Internet Protocol (IP) service by December 2025. The IX service provided by the CDSP is used by ~240 varied users across the industry, with ~30% (at the point of issuing) of PIX users having migrated over to the enduring CIX offering.

The CDSP is funded by DSC Customers and therefore we aim to ensure we attempt to mitigate any risk of regret spend where possible, and we feel that continuing support for an aging and obsolete service offering, with a declining user base, will place an unnecessary cost burden on the overall IX service operated by the CDSP. We therefore recommend initiating formal sunset procedures for the PIX service.

Background:
There is a code requirement for the CDSP to provide an Information Exchange (IX) service which is critical to the successful operating practices of many industry participants within the UK gas market. Details of how the IX service is provided to users is set out in the UK Link Manual suite of documents. 

The PIX service uses physical servers placed in UK datacentres and operates over the Public Switched Telephone Network (PSTN) which, as advised by British Telecom (BT), will be switched off by 31 January 2027. BT is advising users utilising this network to switch to an IP based solution by the end of December 2025 (more information on this can be found here), therefore PIX cannot remain indefinitely 

In response to the Telecoms industry’s intentions referenced above, the CDSP developed and introduced a modern cloud-based replacement (CIX) for the PIX service, and this was made available to customers in May 2024. The CIX service meets all functional requirements for an IX service as well as offering a higher security posture, user portal access and represents a future-proof, scalable replacement of PIX. ~29% of legacy PIX users (and ~39% of File Traffic) have migrated to the enduring CIX service to date, and there are also a number of PIX users in the process of migrating (as illustrated by the below table). The In Progress includes users that are in the process of contracts/implementation and users who are actively engaging with the CDSP.

	
	On CIX
	In Progress
	Outstanding

	User Base %
	28.51%
	53.72%
	17.77%

	File Throughput %
	38.16%
	61.83%
	0.01%



The enduring CIX solution allows users to benefit from several enhanced features when compared to PIX, such as fully encrypted file transfers via SFTP, access to a secure cloud portal to track files, built in disaster recovery and no need for physical datacentre connections.

Through ongoing engagement with PIX users, many cite internal resource constraints or conflicting priorities as blockers for the delay in moving to CIX. Importantly, a lot of the delays being experienced can be apportioned to there being no industry-imposed deadline which has created a stalled transition. This now poses strategic, financial and operational challenges for the CDSP.

One such challenge is the impending expiry of third-party vendor support for PIX and the infrastructure that underpins it, this is due to expire on the 31 December 2025 (in line with the proposed timelines to move off PSTN). The CDSP is proposing that this support is not extended past the current end date, and an update is made to the UK Link Manual to remove the PIX service offering. Please refer to the [Solution Option Summary] section for more details surrounding this proposal. Please note that the UK Link Manual already includes the provision of a CIX service and this will remain.

Additional Information:
This Change Pack is being issued via the UK Link Manual Distribution list that includes all users of IX services. It is encouraged that feedback is provided on the approach outlined, specifically in the [Solution Option Summary] section, via representation response from as many IX users as possible. We also encourage a) the industry to articulate any reasons as to why the below proposal is not sufficient time to migrate to CIX, and b) feedback from those users that have already migrated to CIX. Please note that, in accordance with the DSC Change Management Procedures, representations can be submitted as a private response, if customers feel they do not wish the details contained within to be published.




Solution Options
	Solution Option Summary:
	This Change Pack is only considering one Solution Option for XRN5924 and the CDSP wishes to consult the industry and specifically IX users on the proposal outlined below.

Solution Option 1: End PIX Support in line with existing arrangements
This solution option is proposing that support for the legacy PIX service is not continued post December 2025 and an update is made to the UK Link Manual to remove the PIX service offering.

This proposal, to not extend PIX support past December 2025, is guided by several core considerations:

1 - Technical Risk and Service Degradation
The underlying PTSN/ISDN technology is effectively obsolete and will be totally phased out by January 2027. Decommissioning of circuits by telecom providers are happening steadily as they reduce their own reliance on this technology, which in turn increases the risk of an unstable solution. It is also noted that fewer vendors and skilled technicians are available to provide the required support which would increase costs significantly if enduring support is required.

2 - Rising Costs Spread Over a Shrinking Customer Base
Maintaining an aging PIX service in parallel with CIX, incurs significant additional fixed and variable costs, specifically around support, network dependencies, vendor maintenance and compliance overheads. As the user base continues to shrink costs per customer will increase exponentially, making the service uneconomical. Any increase will be fully passed through to remaining legacy PIX users.

3 - Strategic Misalignment and Opportunity Cost
Supporting two separate offerings under the IX service creates architectural complexity and supports fragmentation, which can cause issues and increase DSC Change Delivery and Investment costings, specifically if end to end or market trials testing is required. Ongoing investment in obsolete technology contradicts our continued commitment to avoid regret spend where possible.

4 - Risk of Perpetual Delay
The continued hesitation exacerbates the risk of PIX customers being stranded with no IX functionality as we have no control over the PSTN/ISDN switch off. Without a clear and enforceable sunsetting of the PIX service, users will continue to delay moving to the enduring CIX offering and fosters a “wait and see” culture that undermines innovation and best practices for modernisation of services, which is something DSC customers champion the CDSP to aspire.

5 - Readily Available Alternative
CIX has been fully functional since May 2024 with a number of large users adopting the cloud offering with minimal disruption. The CDSP has, and continue to reiterate, our capability to move all PIX customers to CIX by the end of 2025, but a clear deadline needs to be set to encourage the remaining PIX customers and avoid unnecessary costs. Feedback received to date related to CIX and the onboarding process has been extremely positive, both in terms of service quality and the speed in which users can move quickly if incentivised to do so (migration can be carried out in as little as 4 working days). There is a wealth of information for PIX users to support the transition to CIX that has been published to date on our IX webpage.


Conclusion:
It is believed that this proposal represents a balanced and responsible course of action that fulfils our service obligations while ensuring a continued commitment for minimising regret spend. The CDSP continues to be committed and is able to migrate all PIX users to CIX by the end of this year and therefore it is our recommendation that support for PIX ends on the 31 December 2025.

	Proposed Implementation Date:
	31 December 2025

	Xoserve preferred option:
(including rationale)
	Solution Option 1

	DSG preferred solution option:
(including rationale)
	n/a



Service Lines and Funding
	Service Line(s) Impacted - New or existing
	Propose to remove the following:
SS-SA22-18: Provision installation and maintenance of an Option 1 IX connection.
SS-SA22-19: Provision installation and maintenance of an Option 2 IX connection.
SS-SA22-20: Provision installation and maintenance of an Option 3 IX connection.
SS-SA22-75: Provision, installation and maintenance of an Option 4 IX connection.
SS-SA22-21: IX additional service - external relocation.
SS-SA22-22: IX additional service - internal relocation.
SS-SA22-23: IX additional service - remote configuration.
SS-SA22-24: IX additional service - services outside of Business Day

Propose to amend the following:
SS-SA22-25: IX decommission
SS-SA22-76: IX service via a User Agent

	Level of Impact
	Low

	Impacts on UK Link Manual/ Data Permissions Matrix  
	The UK Link Manual suite of documents will need to be amended to reflect the proposal. These will be drafted and communicated out to DSC customers within a Detailed Design Change Pack once this Solution Option has been approved at ChMC.




Industry Response Solution Options Review
«RangeStart:EDS» 
Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response 
Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	«e1_organisation» 

	
	Name: 
	«e1_name» 

	
	Email: 
	«e1_email» 

	
	Telephone: 
	«e1_telephone» 

	Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	«e1_preferredSolutionOption» 

	Commercial impacts: 
	«e1_commercial_impacts» 

	Customer decision on preferred solution option: 
	«e1_dsgSolutionOption» 

	Publication of consultation response: 
	N/A 


Xoserve’ s Response  
	Xoserve Response to Organisations Comments: 
	«e2_xoserveResponse» 


 
«RangeEnd:EDS» 
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