x XRN6045 — June 26 Major Release- Status Update

Schedule

RAG Status ‘

The scope of June 26 Major Release was presented for approval
at the ChMC meeting on 11/02/2026.

Overallrelease is fracking to target; project is planned
implement on 26/06/2026.

Progress Update:
June is tfracking at Green and Implementation is on track for 26t
June 2026.

Schedule

* Both XRN5805 & XRN5702 have completed all testing and are
deployed to ready for Go live

Decision in June ChMC: None

Overall Project RAG status

Risks and Issues

Status Justification

Dec 25 Jan ‘26 Feb ‘26 Mar ‘26 Apr ‘26 May ‘26 Jun 26 ul ‘26 Aug ‘26 Sep ‘26
M|+ START UP / INITIATION Finish
oz 20/01 - 24/04 01/09
v DESIGN W BUILD
06/10 - 26/03 30/03 - 22/05
TEST CLOSEDOWN
06/04 - 26/06 21/07 - 15/08

XRNS5702 Report
Implementation Go Live
22/05

Overall Timeline

Implementatien Go Live
26/06

Contingency Go Live
03/07

® On Track At Risk @® Overdue
Implementation date 26™ June 2026, contingency date 3@ July 2026

@® Complete

Risks and Issues R4

Forecast to complete delivery against approved BER

Costs

Scope

XRN5702 - Update to assess the replacement of Facsimile as a form of communication (Modification 0864S)
XRNS5805 - Alternative Solution to address instances where VBA macros are present in DN Templates
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